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Deputy Director of Central Intelligence 
Deputy Diroctor/pliUis 
Deputy Director/Mrdnis trat ion 
Assistant Director for Policy Coordination 
Assistant Director for Special Operations 


9 January 1952 


0ffinM*4?£!S Principles will govern adndrustrative support for the 

SSr“ E Se y r «nd i'Dlicy Csordtaatton within the Chiral Intelll- 

adffltolatratiYB orsaniaatioa itU not bo actmOed 
separately and in parallel to the ope rational cossaand system. 

. 2 * 0f f a, ® ers responsible for operations will so far as our resources 

p© jO allocated personnel, funds, aid materiel adequate for the performance 
«.» 1 hay will bo hold responsible both f« tho ouo- 

battens and for the prudent and effective expenditure of the 
means allocated for these purposes. 

is ^inctploB, the Deputy Director/ 'dministration 

ie m f® a P° nsibl ® 4 ^^ undersi^d for all administrative sup- 
Jr Q bis responsibility attends on operational levels to include 

S “ £?>3ctions ° f *** *£ ^4s and materiel allocated 

J}* ,i'5? ord J n ^f 1 dssirc ***** **» Assistant Directors for Special Op- 
Coordinatissn each designate a staff officer to be responsible 
respective organizations. These administrative 
be J und ® r Um coramand of the Assistant Directors of the operational 
oiiicos^cmcerned. Their efforts will b© directed tc the supply of those offices 

Sbl© f ^ ° 5Xration0 for vAich their respective Assistant Directors are respon- 

Director/Plans will be provided with an acceptable and qualified 

sSS^ S Sr! SfIS 5 **» ^5^ Director/ ' drainiotration * This officer, 
“L 1 *? B ' h 1 aff 01 primarily responsible to the Deputy Director/Plans, 

° f tiw "Shdaistrative officers of DpedLal Operations 

*^!SL ** thB Ch&mml throu ^ which tiieir demand are 
presented to allocating authority. 

The Deputy Direct or/^inistration and his Deputy, C olonel white, will main- 
tain close personal contact or a higdy restricted ’oasis with the staff officers 
°~ tiU5 , op ' rational offices mentioned in preceding paragraphs in order to insure 
adequate allocation of msans consisttot with the other requirements of the arenev 
pr^cr security, continuing support, and the appropriate audits and administra- 
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SECURITY INFORMATION 


la several respects the above represeats a major change in administrative 
procedure and it i© so understood by all concerned. The attached copy of the 
Minutes of the Conference at which this procedure was outlined and agreed to is 
attached in amplification and to refresh your minds as to the discussion wtxioh 
took place on that occasion* 


Pleas® bring the above into effect without delay* 


SALTER B. SMITH 

Director 
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mmmmm foe the record ' ' 

SECURITY INFORMATION 

SCBJicCT* Support for PC and SO Operations 


25X1 A 


PIESOT* General Smith and Messrs. Dulles, Wolf, Wiener, 
Colonel Johnston, Heos rs. Kirkpatrick, 

25X1 A 


25X1 A 



Tbe PCI stated feat he had called this meeting to explain how support for 
the operations of PC and SG would be handled within the CIA. i He drew the chart, 
annexed to this aemorfofeja as Tab A, end. explained it, beginning at the bottom* 

The PCI expl ained that le in. eubotanee the qmirterrusetar lor AD/PC. 25X1 A 

25X1 A resgonelbility to injur e that fee o perations of AP/PC are sup- 
ported to the wary best of his a'-lllty, position is analogous to 25X1 A 

that of a divisional quartermaster and he decs not have to worry primarily about 
the Agency as a whole. His primary responsibility is to Ab/PC* 

25X1 A Similarly, is in eubstencr the quartermaster for MJ/SO aid 

It is Ms responsibility to insure that the operations of m/m are supported 
to the best of his ability. 


DC/? will also have an admirtLstrative and logistics nan, as yet designated, 
who will act in substance as Ms w Qu*rtermster Censrd*. The function of BB/P*® 
quarterns ter is to service HS/P, but ho will belong to W/h* The BCI gave the 
analogy of the ^uarteruaster for a Held Arty, who is provided % the Theater 0-1+ 
and assigned to Army. Both AD/KS*s and AD/BO’s quartersnasters would d®& directly 
wife this man and oMy through Mn wife the office of Wfh* 

The support of CIA as. a whole will be fee resjwnMMlity of W/k t fee will 
25X1 A have as Ms deputy. Bf/P*e ’‘quartermaster” will be inconstant 
touch wife the Office of Wfk m the quartermaster of an Amy Is constantly in 
touch wife the Office of the Theater 0*4u 


The BCI explained briefly how this arrangeaeiit would operate in deteraining 
the levels of personnel and material to be employed b; the respective offices in 
performing thsir missions. 

The Qt£s for A£}/PC and AB/SO will request the support tliey consider necessary 
to aecosplish their respective .missions from fee (M for TD/P, Who, in turn, would 
o«E».hlt fee Office ©f W/A, In sea© eases, requested levels will have to be 
reduced. It will then be necessary to determine whether or to feat extent as- 
signed missions can be perforsed wife fee levels of personnel and material 
which can bo lands available. If they could perform the mission originally 
assigned wife these lesser means, it will be the responsibility of the operating 
offices to do the job wife fee available support..: If not, the missions will 
have to be readjusted to b© cosmenroroto wife fee support available. 
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lad jL' g,!; M/fa, ta DCI tae it plain that aitar it 

were to be aaniover* 25 nn/p* 8 * 6 : in te ; ras personnel and materiel. 

aatsriol 2*TIr5® of^eee to insure teat such personnel mi 

s^twLts Mrs nlMionE * "■“** 

feta m/tF£j?T3L£Z 40 conlOT 

the operating offices vd.ll sxercies coBtrol^vS^r^-S it W ? e f**® clear that 
materiel allocated andldll hTwi! toc caplo>^nt ox personnel and 

^otmicaTuSat^. ® ^ ** «"** effective and 


it -? ?* «“* -*» wl,hM to hove 

vision, « Ss «S™St.-dSi . ^ T? IS™ Rolf to ™«» renerol sum. 

Welter Paid Haifa because th«y°SSta^*Mr« Tf^* 1 ” " wtmi ‘-’ !tle '>> 
the moneys ere bine legSly^tf ^ 1 hira th * t fund ' "* *»«il»ble and 



SWs^ta e d|SibS < bv 0 LXf!^,S2f t * i a ®re ffl « mt b; 11 

sareeent errsnzmenU aril sueh^Lnt Me iSKrtS^ * ehM,!: *” *«" 

tat S ^* J SSe”*te‘tv^ e S^ 2^*^5T l irJ! U V1 ” 

eeqproalee betswnth. nmurjr eyetem w X^s’sta. a;ly 


25 X 1 A 


q/KI LEBtralk 


Acting ?3»cutive Assistant 
to the firecter 


/W 

1 - dd/a 
1 • m/? 


1 - d/bci 

1 - EAytex 
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fommr? 1952 


Deputy Director (AGmirdsfcr&iion) 

Deputy i-irvctor (flans) 

Acblnistzmtdve Support for Covert Operations, 

Draft JtoBtoraiwhaa of isCI Setting out General 
Principles Governing Administrative Support 
for OSO and OFC. 


1* Cenfirrrlng our several conversations of recent, date with 
reject to the various issues which are involved in fee subject 
above mentioned, and in response to your oral inquiry to m of 
£ Ja mazy# X sh uld like to say that X agree with ym feat the 
general principles set out in fee L4r®ctor*s draft m«mora»dta» are 
sound and workable # and feat under these principles you and I, 
wife fee assistance of Vr* Dulles where needed, should be able to 
resolve any ^pssUons which may arise in this connection to our 
Mutual satisfaction. Xn our nest rcoint conversati y <u gave mo 
fee benefit of your views and Interpretation of certain passages 
in fee Director 4 * mfeerandus, all of which were quite acceptable 
to Furthermore X understand and accept your reasons for wish- 
ing to leave fee Director’s unchanged at this time- from 

Its present concise form and to avoid a further spelling-cut in 
that memorandum of certain points which are not a^aciflcslly covered 
—for example, fee question of procurement of su plies and materiel . 

2# It has occurred to me that it would be very useful for tooth 
of us to have an informal record of our understandings concerning 
procedures under the Streeter 1 a aenerandum* and accordingly 1 am 
submitting this memorandum to you as a sttmaxy of my own views and 
feat I undtrstsed to be yours. This memorandum is entirely in- 
formal Mud is not Intended to be a modification of the Director* s 
nenonfednm# but if you agree it could serve as & guide to ourselves 
(and# to the extent you may dtm desirable, our own immediate 
staffs). 

3* You will recall feat one of my Questions to you had to do 
wife fee identity of fee "allocating authority* referred to is. the 
last lint of fee second sub-paragraph under Paragraph 3* You ex- 
plained to m that this allocating authority was y urself and your 

own 


MSM9S&MIS0H FOR* 
Fmm 

SUBdLCfs 

RSF&UsSC&i 
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mm ©filet, but that this ms a technical md m% a policy function* 
More specifically, you stated that policy determination® as to the 
allocation of resources would be made by the Project Review Com- 
mittee (&m Whieh we both sit, together with Mr. Dulles), and when 
approved by the Hmtor would be carried into effect by your office 
to the full extent of oar capabilities* 

b* I understood y©& to #«y, with rtsptct to the paragraph nw*» 
be red “1”, that this ■meant that y.-ur office would not have its own 

tout- extending dam into or alongside of the 
operational structure in such a way as to parallel and duplicate 
the administrative elements of the operations or -animation in 
Washington and overseas. That ieaa to me to be the clear m caning 
of this paragraph, but I should like to be certain w*. agree on this 
point* J further understand in this connection that the operations 
ormniaatlon will not establish offices which parallel md dupli- 
cate 'the offices of central adbini at rat ion « 


25X1 A 


5* With regard to the provision of the Director* $ mmmndm 
relating to the fumiiiiing by you to me of m acceptable and qualified 
adadnlstgati ve assistant, I ssderstaxidtttat you have designated Mr* 

for this purpose* is, of course, completely 25X1 A 

acceptable to me In this connection, and it is ray understanding and 
belief that he will be in a position to function effectively ^ 
the satisfaction of both of us so long as he holds the authorities 
and responsibilities which we both propose to delegate to him. 

6. With regard to the rather complex subject of procurement 
of materiel and supplies, 1 agree- with you that it is not possible 
to spell cut in complete detail the method by which procurement of 
materiel and supplies will be handled In every conceivable case. 

However, it is ay impression that you expressed agre went that 
there were a number of general principles which m might agree 
upon and within the general framework of Which we shuttles be able 
to wort out any fS«tl«B8 tdtich might arise. These .general prin- 
ciples arc as follows i 

a* The procurement machinery of your office will, 
be used for the procurement of materiel and supplies 
within the United States to the largest extent compat- 
ible with the efficiency of the to al procurement 
effort and the sesur tty of operations* This ’would 
mean that the major bulk of U. S. procurement will be 


accomplished 


• 2 - 
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aeceropllstieb through jour office, but th t there- asy be 
certain eases when procur-meri is accomplished within 
the United States by the ope retire branches. In any 
such eases you would be consulted in advance an-. y :> >x 
would be kept fully informed as to the particulars. 

b« hoy such procurement of materiel and applies 
m c" n best (most expeditiously and economically) be. 
procured abroad rather than in the M. 5, will fee pro- 
cured, as at present, by the operations offices. The 
det c rwiBit tion as to whether any Items of significant 
procurement ©an be affected beat within the U* «>• or ^ 
abroad will be arrived at by consultation and agrecttsnt 
between the ope a ting offices and central adnlidstve ion. 
If an lraportarst foreign procurement matter can be ns- 
slsted or better aceonplitfied with the help of a repre- 
aotitative of your of ice, such representative will fee 
available by you for the purpose to the appro «Utc 
area division of the operating branches* 

?. I should appreciate your infomlug me whether, in your 
o pin i o n, this memorandum can a* ■ve as between ourselm-s as an 
informal record of both our views. 


Fwa c. \awm 


¥XwT 
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